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Application Introduction
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designed in alignment with the MITA 2.0 Framework and CMS recommended data collection and

reporting methodologies.

The CAFE MITA Tkiblwas developed based upon our planning, IV&V, implementation, and system
remediation experiencel he power of this tool is embodiediits rich features and prédoaded MITA
data elements, which enables us to perform an effective and efficie#t.SS
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General Features

As the CAFE MITA toolkit is a web based application, it can be installed and put into use at the client site
2NJ dzZaSR NBY2GStfted LG Ory faz2 oS OdaAadG2YAT SR F2NJ |
of time. The applicatiohasan intuitiveuser interfacedesigned to facilitate effient data entry and

recording, while being easy to understand and use.

W& CAFE - Windows Internet Explorer =xEeR x|
@Q ~ | @] http://localhost:52819/Web/BusAreaEditor.aspx - “9‘ x | ‘ Live Search £~ ‘

w & [@(:AFE

-~
CA FE Organization: State Name

5o - d@ v [ Page v & Tools = .

jsmith Logout (s

PEEEE ERTN TR Assessment 2012 ~

Different sections are linked
to allow fast and simple
data mining throughout the
application.

CAFE Menu Business Area Editor
Dashboard
Assessment Editor

Vision Editor Business Area List

Business Areas
Select Business (BR) View Processes

FRS—— S
Select Contractor Management (CO) View Processes
Select Member Management (ME) View Processes

mn

Are you sure you want to delete this Business Area? All associated
Technical Capabilities Yol you want fo ¢ Yes No
processes and capabilities will be lost.

Fusiness Area Details

Name Business Relationship Management (BR)

Change Password MITA Reference N/A
Administration This is Business Relationship Management.

User Manager Description

Maodified 8/20/2008 11:29:13 AM by jsmith

Each tool ensures

Edit Delete = New

user accountability
by closely tracking
changes.

All the data inventory tools of CAFE

come with builtin data integrity checks,
error reporting and warning messages
to ensure accurate, usable data entry.
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Data Inventory Features

Assessment Editor
The Assessment Editor provides the functionality to create and edit multiple assessments as well as

delete assessments new assessment can be grepulated with data from the MITA reference library,
including all MITA BusinesEéchnical Areas, Business Processes and Technical Functions.

@ CAFE - Windows Internet Explorer [=nHoH =%
[l @ - v
\J

& [@car

@ http://localhost:52819/Web/AssessmentEditor.aspx - “9| X | ‘ Live Search P~ |
o - @ v [rPage v GiTools~

jsmith Logout

Organization: State Name  Assessment Group: [REEalCIE AR

CAFE Menu Assessment Editor
Dashboard

Vision Editor Assessment List
Assessment Name Description Modified By Modified Date

Select Assessment 2010 New Assessment dmathur 8/20/2008 11:07:50 AM

ines cesses
Gisiness Progesses Select Assessment 2012  Mew Assessment dmathur 8/20/2008 11:17:19 AM

1

In order to maximize the utility e [E——

Assessment 2018

This is a assessment for the 10 year To-Be plan.

can be created to allow re abitities
usability of the tool.

Pre-Populate Assessment

A

Change Password = iCancel

On creation, a new assessmen
can be preoaded with detailed
- MITA Busiass and/or Technica
areas and processes from the
MITA reference library.
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Vision Editor
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and edit multiple visions, as well as delete visions.

Deloitte
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W& CAFE - Windows Internet Explorer

@O o \e httpy//localhost:52819/Web/VisionEditor.aspx
&g [@CAFE

Organization: State Name

Vision Editor
Vision List

Vision Name  Priority

Select 4 year To - Be 1 - High

CAFE Menu
Dashboard
Assessment Editor

Vision Editor
Business Assessment
Business Areas
Business Processes
Business Capabilities Vision Details

Technical Assessment Business Analysis

Technical Areas

My Profile

Enhance state processas

Technical Functions Description
Technical Capabilities -
Reports Priority 3 - Medium n
Reports 1 - High
nsert [ €45 _ Medium High

3 - Medium
Change Password

Administration

User Manager

@ “f‘ X | ‘ Live Search
R ~ = = [:rPage v {3 Tools = .

jsmith Logout [l

Esitieln

PEEEE RIS Assessment 2012 ~

mn

The priority of a Vision can
be set to reflect theelative
importance ofagoal for the

stateassessment.
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Business Area / Technical Area Editor

The Business Area / Technical Area editor provides the functionality to credtedirmultiple custom

areas.edit preloaded MITA areas, as well as delete ar&atedefinedareas can be easily mapped to

their MITA counterparts5 St 2 A 1GSQa LYyRdzZAaGNEt NAYy(d KIFI&a 0SSy I RRSR
is linked to Business Areas and Businessd3s®s as a reference Business Process flow image based on

the CMS Business Process Templates.

¢KS dalL¢! wSH
be set for a custorarea to
map Statedefinedareas to
those documented by CMS




