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Need to Know . . .

Alabama Patient 1stAlabama
67 Counties
Largely Rural

Patient 1
Traditional PCCM Model
Basically Since 1997Largely Rural

4 Major Metro Areas
4.6m Total Population

Basically Since 1997
Medical Home Concept
420,000ish Enrollees

1.3m Children
21% Population is Medicaid

1100ish Providers
Tiered Case Management Fee

40% of all Children
48% of all Births
$3 4  i  Di t P t

Direct Services are FFS
Sharing of the Savings

$3.4m in Direct Payments



Framework . . .

Together for Quality Goals and ApproachTogether for Quality
$7.6M Transformation 
Grant

Goals and Approach
Patient Centered, Cost 
Effective 

Three Components
Agency Interoperability
El i  H l h R d

Meld Disparate Systems
Built Upon Existing 
RElectronic Health Record

Chronic Care Management

Stakeholder Council

Resources
Collaboration – “even if it 
kills you!”

Five Workgroups

Patient 1st is the Foundation

kills you!
Transparent
Integrated into Daily 

“It’s A Pilot”
g y

Operations
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What is Q4U?

Comprehensi e chronic care managementComprehensive chronic care management 
program
Asthma and Diabetes are Targeted DiseasesAsthma and Diabetes are Targeted Diseases
Protocols Designed to Affect all Disease Facets
A li h d th h Al b D t f P bliAccomplished through Alabama Dept. of Public 
Health Care Coordinators (aka Care Managers)
Care Managers Provide Patient TrainingCare Managers Provide Patient Training, 
Education, and Reinforcement



TFQ Measures

Di b tA th Diabetes
Influenza Immunization
Annual HbA1C

Asthma
Asthma Controller Use
I fl I i ti Annual Lipid Profile

Annual Eye Exam
Annual Urine Protein

Influenza Immunization
Emergency Department 
Visits Annual Urine Protein 

ScreeningHospitalizations

Developed by the Clinical Workgroup
Target Goals



Diabetes (Overall Percentages)g

Measure Baseline Goal 1 Goal 2 Target
(4 months) (8 months)

g
(12 months)

Annual 
Influenza 

13.64% 14.93% 17.50% 18.78%

Vaccine

Annual HbA1C 53.21% 54.56% 57.25% 58.59%

Lipid 42.23% 43.55% 46.19% 47.51%p
Management

Annual Eye 
Exam

24.76% 26.08% 28.71% 30.02%

Annual Urine 
Protein 
Screening

49.86% 51.20% 53.88% 55.22%



Asthma (Overall Percentages)

Measure Baseline Goal 1 Goal 2 TargetMeasure Baseline Goal 1 
(4 months)

Goal 2 
(8 months)

Target
(12 months)

Asthma 
Controller 

9.69% 9.59% 9.38% 9.28%

(Service) 1a

Asthma 
Controller (Rx) 

34.83% 34.58% 34.07% 33.82%

1b

Annual Influenza 
Immunization

24.55% 25.86% 27.93% 29.80%

ED Visit 8.90% 8.80% 8.59% 8.48%

Hospitalization 3.53% 3.42% 3.19% 3.07%



Patient Specific Information



Dashboard Reporting



Diabetes Quality Trend Report





What is Qtool?

Electronic Healthcare Record
Medicaid Claims
BCBS Claims
Lab ValuesLab Values
Immunization History

Overlayed with Clinical Rules and AlertsOverlayed with Clinical Rules and Alerts
Asthma and Diabetes are Targeted Diseases
Immunization AlertsImmunization Alerts
Drug Alerts
Allergies



The Inner Workings

ACS Summary and Detail ACS
Web-Based
MPI Logic

Summary and Detail 
Information
A Product for Providers MPI Logic

Match vs New

Push/Pull Capability

to Identify With
Protected Data         Push/Pull Capability

HL7 Request
CCD Response

(e.g. Mental Health Diagnoses)

Actionable Alertsp

Input From Clinical 
Workgroup

Clinical
Workflow



Provider Deployment

Patient 1st PMPs
9 Pilot Counties9 Pilot Counties

Q4U Combo
Mini-AgreementMini Agreement
Grants

Connectivity
Equipment
Vendor

Try before You Buy!
Use vs Use
P id  Blit  C iProvider Blitz Campaign



Implementation Phases

July 14, 2008 November
P id  M  C tExtensive UAT

One-on-One Provider 
Training

Provider Message Center
Drug PA Information
Internal/External ReferralsTraining

Read-Only Screens December
SOAP N

E-prescribing

September 14, 2008
Non-Medicaid Patients

SOAP Notes
Provider Reporting
Link with State 

Provider Entered Data
Demographics, vital signs, Rx, 
in-office labs

Link with State 
Immunization Registry

Ongoingin office labs



Evaluation

All Three ComponentsAll Three Components
Use vs Use
Impact on Provider Impact on Provider 
Behavior
Impact on Patient Impact on Patient 
Outcomes
Direct and Indirect
Platform for 
Sustainabilityy



Patient Search Screen

Main Site Patient SearchMain Site Patient Search



Patient Summary Screen

Patient SummaryPatient Summary



Medication Screens

Medication HistoryMedication History



Diagnosis Historyy

Diagnosis HistoryDiagnosis History



Immunization Historyy

ImmunizationsImmunizations



Eligibility Screen

EligibilityEligibility


