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Commitment to Quality

Methods serves as your Roadmap
Project Management
Quality Management
Consistent Methodology



Commitment to Quality

Standards – serves as your Measurement
PMBOK
ISO
IEEE
CMMI

Tools – serves as your Compass or GPS
Electronic Project Management Tools
Maturity Assessment Tools
Requirements Management Tools
Test Plans and Reconciliation Tools



Using Consistent Methodology

1. Project & Quality Management 
Harmonizing industry best practices 
ISO 9000:2000, PMBOK, CMMI, IEEE 1012, IEEE 730

2. Integrated management methodology 
Project Quality Software Engineering Management

3. Highly disciplined processes to deliver customer 
satisfaction and results 

A Consistent Methodology

Quality Management

Project Management

Envision Assemble Define ImplementTransitionCompare



Standards

Type of Deliverable Standards

Project Plans PMBOK

Schedule PMBOK

Quality Plan ISO 9000:2000

DDI Activities IEEE 12207

DDI Deliverables; Quality Assurance Plan IEEE 730

IV&V Deliverables IEEE 1012
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MITA Assessment Methodology

Action
Plan

Envision
Ascend Align

Assess

Analyze

MITA Assessment



MITA Assessment
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MITA Assessment
Roadmap to Success

Roadmap of Success

Line of Sight

MITA
Alignment

MITA 2.0
Assessment
Standard &
Project Plan

Executive
Envisioning
& Training

MITA
Assessment

8 Business Areas

Action
Roadmap
Transition & 
Sequencing

Gap Gap 
ValidationValidation

“You've got to be very careful 
if you don't know where you're going, 

because you might not get there.“
-Yogi Berra

To be continued…



Envision
Ascend

Align Assess Analyze Action

Member Mgt

Provider Mgt

Contractor Mgt

Operations Mgt

Program Mgt

Business 
Relationship Mgt
Program Integrity

Care Mgt

State Profile & Plan
Understanding the big picture
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QUESTIONS?


	A Quality Approach to �MITA Assessments
	Agenda
	Commitment to Quality
	Commitment to Quality
	Using Consistent Methodology
	Standards
	A Quality Approach to �MITA Assessments
	A Quality Approach to �MITA Assessments
	MITA Assessment�Roadmap to Success
	A Quality Approach to �MITA Assessment

