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Topics to Cover

Overview of Changes

Contingency Plans 

Project Status

Lessons Learned
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Complete Re-Enrollment

Re-Enroll 15K Providers

Implement Enhanced Web Enrollment 
Capability

Expand Provider File to Include New 
Data

Educate Providers on Enrolling Clinics 
and Groups
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Cross Matching Solution

Create Cross Matching Logic

Adapt Duplicate and Utilization Review 
Criteria due to Re-Enrollment

Convert PA and Recipient Spend Down
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Rendering Provider

Implement Logic for Rendering

Training for Staff and Providers

Editing and Reporting Considerations
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UB04 and Revised CMS-1500 Forms

Revise Optical Character Recognition

Publish Billing Instructions

Train Staff

Train Providers
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NPI Required Across The Board

NPI Required on all Claims 

NPI use on Web

NPI use on Paper RA

NPI use on Prior Authorization Requests
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Contingency Plans

Health Plan Contingency

Capability for Provider Contingency 
through 05/23/2008
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Project Status

Started in November 2006

45% of Providers Re-Enrolled

System Testing

UAT Scheduled for Beginning of September

NPI Required October 1, 2007
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Lessons Learned

Begin Early

Determine Key Staff Needed

Consider Other Projects

Awareness of Where Remediation is 
Required
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Questions
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Contact Information

Michelle Gillespie, 
Montana MMIS Project Manager
Mgillespie@mt.gov

Kristine Weinberger
ACS Senior Operations Consultant
Kristine.weinberger@acs-inc.com
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