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Impact on a State Level
Barriers to HIE in the public health arena
Steps a state needs to take
What are governors doing?



Five guiding Principles of Analysis
1.1. Leadership / GuidanceLeadership / Guidance
2.2. Consumer RoleConsumer Role
3.3. Fiduciary ResponsibilityFiduciary Responsibility
4.4. InteroperabilityInteroperability
5.5. Structure of Current ApproachedStructure of Current Approached

Structured interview protocol for Medicaid agencies 
responses to principles



Leadership / GovernanceLeadership / Governance
How is the Governor / GovernorHow is the Governor / Governor’’s office s office 
involved?involved?
Is public health leading the initiative?Is public health leading the initiative?
What is the governance model of the initiative?What is the governance model of the initiative?

Transformational? Transformational? 
new structures, processes, etc.new structures, processes, etc.

Collaborative? Collaborative? 
shared responsibilityshared responsibility

Coordinated? Coordinated? 
primary stakeholder in chargeprimary stakeholder in charge



InteroperabilityInteroperability
Is your project articulating the vision / 
business needs of public health to its HIE 
partners?
How is your project addressing interoperability 
and data exchange?

Interdepartmental
Intrastate
Interstate
Public / Private



Consumer RoleConsumer Role
How are consumers involved in the project?
Is consumer information and knowledge 
incorporated in the planning and 
implementation phases?
Is consumer education / outreach part of the 
project?

How is this accomplished?



StandardsStandards
Do you participate in standard setting bodies?

AHIC
HITSP

How does your project encourage HIT 
adoption in public health?
Are you working with HIT and HIE vendors to 
assure public health requirements are 
incorporated into system development?
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