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What Have We Gotten Ourselves Into?

Most State’s Replace Their MMIS
Once Every 15-20 Years!

24 — 36 month timeframe for detailed
requirements, construction, testing and
implementation

— Add another 12-18 months for initial requirements
gathering and procurement timeframes

Typically $35M-$50M, just for
iImplementation (sometimes more!)

Huge resource commitment on State’s part
— (Business, IT, Policy...)

Growing Complexity of the Medicaid
program

— 78 Business Processes (MITA)

— 25+ interfaces

Diverse Project Stakeholders

— High visibility for the project at Government’s top
levels

— Multiple agencies, vendors, contracts and
contractors

i Project to take 3 years to complete and

consume ]]ll;l_‘-:‘ state resources!

'MMIS TO COST $35M - $50M
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Why Do | Need IV&V?

= Most states don’t have the resources they need
— When'’s the last time you replaced your MMIS?
— Is new technology to support the new MMIS expected?
— Are PMO processes in place to support a complex development project?

= V&V provides the State with another set of “experienced eyes” on the
project

= V&V offers a level of independence that benefits both the State and the
vendor
— What's working well?
— What isn’'t?
— What's been done on other projects that helped facilitate success?

= An experienced IV&V vendor with the right mix of technical and
functional skills supplements and complements the State / MMIS vendor

team.




What Do | Get from IV&V...

= Help to complete the project successfully
— On Time
— Within Budget
— Expected Quality

FY

— Meeting Business Needs _ Warning!
_ _ Projects in front of you ma
= Deliverable reviews be bigger than you think.

= Independent status assessments

» Risk and issue identification
— Monitoring
— Mitigation strategy development

= Best practice recommendations and
Implementation roadmaps

= Experienced resources that know where
projects typically struggle and how to
avoid common pitfalls




What Helps Enable Success? - The Lessons Learned

m Your IV&V vendor needs the right blend
of MMIS technical, Medicaid business,
project management, technical, and IV&V
expertise

— It's much more than just bringing Medicaid
knowledge to the project

m Engage IV&V early in the process
— At least at the outset of the MMIS replacement
project, if not in the planning stages

m Make sure that there is strong executive
sponsorship for ongoing IV&V activities

m Best results come from true
partnership in all activities that help make
'he project successful

— V&V needs to be onsite, hands on and fully

integrated with your project teams to help
drive results

— Single Project Focus + collaboration = buy-in

T will not replace my AMAALS withodt IVEV.
I will not replace my AMAALS withodt IVEV
T will not replace my AMAALS withodt IVEV.
I will not replace my AMAALS withodt IVEV
T will not replace my AMAALS withodt IVEV.
I will not replace my AMAALS withodt IVEV

! o

T

=
B

!

b

()
(Y
(e




A Final Thought...

A well run project with proper IV&V monitoring, from inception,
gives the State its best chance for successful completion and
receiving timely CMS certification.

ON THE RECOMMENDATION OF THE FACULTY
AND BY VIRTUE OF THE AUTHORITY VESTED IN THEM
THE TRUSTEES OF THE UNIVERSITY HAVE CONFERRED ON

YOUR STATE HERE
THE DEGREE OF
MMIS Certification

THE DIVISION OF INFORMATION TECHNOLOGY

AND HAVE GRANTED THIS DIPLOMA AS EVIDENCE THEREOF
GIVEN IN THE CITY OF SAN DIEGO IN THE STATE OF CALIFORNIA
IN THE UNITED STATES OF AMERICA ON THE DAY OF
AUGUST 14TH, 2007
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For More Information

Please contact:

Susan Burkhard
Specialist Lead

Deloitte Consulting, LLP
2500 One PPG Place
Pittsburgh, PA 15222
Tel: (412) 402-5451
Mobile: (412) 398-1399
=-mail:
sburkhard@deloitte.com

Scott Greer
Sr. Manager

Deloitte Consulting, LLP

200 Clarendon Street

Suite 2000

Boston, Massachusetts 02116
Tel: (617) 437-3485

Mobile: (617) 733-1138

Fax: (617) 437-5485

E-mail: scgreer@deloitte.com




Deloitte.

v' Seasoned Consulting Professionals
v' Relevant Medicaid Experience

v A Collaborative Approach

v' Customized Methodologies and Tools

v" Proven Success
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