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Report Cards

An additional $100,000 quality payment is 
available to the fiscal agent  each month.

Payment methodology designed to improve 
fiscal agent  commitment to quality 
performance.



Values to the State:
Improve the quality of the fiscal agent 
performance.

Document performance levels in all critical 
areas.

Improve the management of the fiscal agent 
contracts.

Get more value for administration of the 
Medicaid program. 



Developing the Report Cards

The fiscal agent and the state worked 
together  to determine mission critical areas 
to measure performance.

Many report card items are taken straight 
from the contract. 



There are eight report cards 
done on a monthly basis.

Each report card has a 
dollar value of $10,000 or 
$15,000.

Each report card has items 
that total 100 points.



Report Cards and Values

Provider Enrollment
$15,000

Systems I
$15,000

Systems II
$15,000

Claims Operations
$15,000

Customer Service
$10,000

Administration 
and Operations
$10,000

Financial
$10,000

Recipient Process
$10,000





Scoring

94 to 100 points = 100% of the monthly report card value.

86 to 93 points = 50% of the monthly report card value.

78 to 85 points = no payment.

70 to 77 points = corrective action plan required and 50% of the
report card value deducted as a penalty.

Below 70 points = corrective action plan required and 100% of 
the report card value deducted as a penalty.  



Report Card Process

The fiscal agent Quality Management (QA) 
Unit prepares the report cards.

The state approves all of the procedures and 
sampling processes used by the QA unit. 



The state receives the completed report 
cards and all back up documentation.

The state approves the score or returns with 
rebuttal of scores.



Bonus Payments

Each quarter the scores for the months are 
calculated.

Payments and penalties determine the 
quarterly payment.

The fiscal agent invoices the state. 



October November December
Quarterly 

Totals

Score Payment Score Payment Score Payment

Application Process

$15,000 0 85 $0 0 83 $0 -0.5 74 ($7,500) ($7,500)

Customer Service

$10,000 1 99 $10,000 0.5 87 $5,000 1 94 $10,000 $25,000 

Admin and 
Operations

$10,000 0 84 $0 1 98 $10,000 0.5 87 $5,000 $15,000 

Claims Payment

$15,000 1 95 $15,000 1 95 $15,000 0.5 87 $7,500 $37,500 

Financial 
Compliance

$10,000 1 100 $10,000 1 95 $10,000 -1 70 ($10,000) $10,000 

Recipient Process

$10,000 0.5 89 $5,000 0.5 90 $5,000 1 94 $10,000 $20,000 

Systems I

$15,000 1 99 $15,000 1 97 $15,000 1 96 $15,000 $45,000 

Systems II

$15,000 0.5 88 $7,500 1 96 $15,000 0.5 87 $7,500 $30,000 

TOTAL $62,500 $75,000 $37,500 $175,000 

Report Card 
(Sample)



Score Trending Tools
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