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A New South Dakota MMIS
]

e Focus — Planning for the Procurement of a
New SD MMIS

e Objectives
- Establish versatile architecture
— Automate claim editing processing
- Promote robust, user-defined reporting
— Support evolving business needs

r. > A New SD MMIS - The MITA
» Touch

Strong Families - South Dakota's Foundation and Our Future



How does MITA Help in Procurement?
S

e MITA Alignment

- Compare SD Medicaid Enterprise to current
MITA framework

- Determine components of SD Medicaid
Enterprise for Self Assessment
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How does MITA Help in Procurement?
S

e MITA Self Assessment

— Determine Current Environment Maturity Level
— Determine Desired State Maturity Level
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How Does MITA Fit in Procurement
Activities?

e Requirements Elicitation

- Align RFP Requirements with the “Desired”
Maturity Level by Business Process

e RFP

— Organized Requirements by MITA Business
Model by Business Process

- Defined, clear goals and objectives for Vendor
responses
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South Dakota: A New MMIS and MITA
«c-

e MITA Assessment

- Design: Confirm design plans aligns with
desired maturity levels by business process

— User Acceptance Testing: Confirm system
functionality aligned with desired maturity level
by business process
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