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Risk Levels
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Ensure that the MITA initiative and architectures:

> are controlled

» remain viabl
Purpose of MITA Governance

» support the business of the State Medicaid agencies

while allowing new business needs and technology

enablers to be incorporated into MITA.
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Maintain Framework specifications:
Business process specs
Data model specs
Service specs

Goals of MITA Governance

Enforce use of approved standards

Ensure continued partnership between CMS and States:

Incorporate changes with minimal adverse impact on
States

Ensure that business needs drive technology decisions

Ensure a single, approved, “implementable” specification
for each artifact in the MITA repository
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Patterned after established architecture &

governance standards (e.g.: national
DSMO models)

Chiasdterigtpos afuMs] Aitboirernance
structures (HL7, OMG, CORE.gov)

Associates specifications with levels of
maturity

Allows for a level playing field

Provides accountability
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MITA Initiative MITA Architecture

MITA/MMIS certification processes Business process specifications
APD/RFP guidelines Business capabilities matrix updates
Transition guidelines Conceptual Data Model
Seope-of-MITA Governance
MITA goals and objectives Technical Function specifications
Outreach & education Business Service specifications

Technical Service specifications
Application Architecture specifications
Conformance criteria

State self assessment process

Data management strategy
Information standards

Technical Capability Matrix

Technical Standards
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State unique process, standards, or
spddifiAtapeernance Process

Implementgwhoofe%qERSZEE VS
.NET)

Physical information models and
data organization

Governance structure for State only
specs
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Governance Process manages the development
of specifications for both the MITA Initiative and
the MITA Architecture

Overa WHIé%oﬁsqe{ ﬁtmanﬁg (!%Cgr?l§§c.se of

MITA falls on CMS with significant participation
from States and industry

Process is proactive in scanning the Medicaid
landscape for potential changes to the MITA
Initiative and Architecture

Process is designed to allow for MITA growth
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MITA
Governing Board

[ Registrar J Repository

artifacts/standards

Domain: Approves/di
from Review Boards

Chair: cms MM FrAeGromegening Boaro'

Voting members: CM}o MITA b
MITA Initiative i
Architecture
Non- otingBaocNﬂors: nitiative and ArchitectureBdaagd -
_elected advisors \_ J

Submitters: ive and Architecturd Boards submit all
recommendations for approva
Initiative Subgroups Business Information Technical

Architecture Architecture Architecture

Goals & Objectives, . ] ]
( 8 Review Board Review Board Review Board

RFP/APD,
Cert, Legislation)
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[ Registrar ] LU
Governlng Board Repository
Reports to Gaverning Board

Gatekeeper for sybmissgion of candidate artifacts
. Recei\[es, accepts/

.

(= Reports on traffic, status 4 )
IV!ITA _Initiative _ Arclxliltz ﬁture
Maintsbaea of MITA Repository
Board
\_ \_ J
Distributes information to Boards
Initiative Subgroups Business Information Technical
Architecture Architecture Architecture

(Goals & Objectives,
RFP/APD,
Cert, Legislation)

Review Board Review Board Review Board
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Domain: Gatekeeper for flow of MITA Initiative recommendations
] \Vi 'A a 1£1 -1 i - ; Do a
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| MITA Initiative Hoct
Voting mggghgys: CMS & States (could bp $urhdgcture
Board
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Submitters: , States, subgroups (via Reglstrlar)
Initiative Subgroups Business Information Technical
Architecture Architecture Architecture

(Goals & Objectives,
RFP/APD,
Cert, Legislation)

Review Board Review Board Review Board
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[ Registrar J MITA :
Governing Board Repository

Domain: Gatekeeper for flow of architecture recommendations

i A A a a a -—va °

Chair: CMS[appointec by Governing o;rd chai

MITA
Architecture
Board

MITA Initiative
Voting mBuoémads: CMS & States

- J \
Submitters:|Review Boards, Governing Board

Initiative Subgroups Business Information Technical

Architecture Architecture Architecture

Goals & Objectives, . ] ]
( 8 Review Board Review Board Review Board

RFP/APD,
Cert, Legislation)
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Review Board

Review Board Review Board

* Business Process Specs
* Business Capability Matrix
» S-SA process

 Conformance Criteria

* Data Models (CDM/LDM)

* Vocabulary

* Mapping to Standards

* Data Management Strategy

* Tech Function Specs
* Bus. Service Specs

» Tech Service Specs

* App Arch Specs

* Tech Capability Matrix
* Tech Standards

15



.

Medicaid

Information

Technology
-/ Architecture f \
MITA
Architecture
Board
\_ J

CN7S

CENTERS for MEDICARE & MEDICAID SERVICES

Chair: CMS

Voting members: CMS & States

Submitters: States, CMS (via Registrar)
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Chair: CMS s

|oégroaliehaty définition,
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Voting members: CMS & States
Non-voting members: Industry has a voice

Submitters: States, CMS, and subgroups (via Registrar)
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Chair: CMS s

Voting members: CMS & States
Non-voting members: Vendors, industry specialists

Submitters: States, CMS, and subgroups (via Registrar)
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MITA

[ Ak baals J Governing Board peslien)

Mi ps

4 R\ - N
P . MITA
MITA Initiative Emerging :
Technology Architecture
Board Subgroup
Business Board HL7 Liaison
- ~ ( Process Specs - J Subgroup

Subgroup

Standing

Initiative Subgroups Business Information Technical

Architecture Architecture Architecture

Goals & Objectives, . ] ]
( 8 Review Board Review Board Review Board

RFP/APD,
Cert, Legislation)
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- Artifact x — “Proposed”

Artifact x — “Draft”

Re pos itory Artifact x — “Pending”

Artifact x — “Approved”

) Step 4
“Approved” Artifact
e s
Step 1 AL Governing Board
SubgroupT} Registrar  A0GIE -
“Pending” Artifact ~ MITA
- Architecture
) Board
Step 2

“Draft” Artifact

//

\\

Business Information

Architecture
Review Board Review Board

Architecture

Technical
Architecture
Review Board
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= Artifact x — “Pending”
Re pos Ito ry Artifact x — “Approved”
Step 3
Approved Artifact
Registrar
Step 2

Pending Artifact

\ 4

MITA Initiative
Board

L

MITA
Governing Board
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Governance process designed to reduce risk
to States and vendors:

High risk: Proposed artifact, not yet reviewed

Madium risk: Draft ndard, Revigw Board recommends
apapementaton RisKLEVET
Low risk: Recommended for approved by Initiative and

Architecture Boards, pending approval by Governing Board

Lowest risk: Standard approved by Governing Board (ready
for use)
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QUESTIONS?
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