
1

Consumer Directed Module (CDM)

September 28, 2006



2

Agenda
Consumer Directed Module Defined
Consumer Directed Module (CDM) System Description
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Technology Overview
Panel Discussion
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What is the CDM?

The Consumer Directed Module (CDM) is a web 
based software application being developed to 
support a new approach to managing personal care 
services for Medicaid beneficiaries.  
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History of the CDM
3 state demonstration in 1995: Arkansas, Florida, New Jersey
Offer choice and control to Medicaid beneficiaries:

Individualized spending plans were developed
Each participant hire their own worker (including family, friends)
Ability to purchase goods or services or modify their homes or vehicles
Participants can designate a representative to help them or act on their behalf

Partnership between
Robert Wood Johnson Foundation
US Department of Health & Human Services
The National Program Office at the Boston College Graduate School of Social 
Work

Since the demonstration, the C&C program has expanded to 
12 additional states
For this expansion effort, the NPO seeks to develop the CDM
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Goals & Objectives of the CDM
Make communication among the participant (and or 
representative), his or her support broker, financial 
management services agency and state administrator 
simple and efficient.
Permit ongoing, timely, and efficient monitoring.
Provide data to support improvement the quality of 
service of the program.



6

CDM Team
The Steering Committee includes:

Implementing states: AL, RI, WV
Possible 2nd wave states: NM, VT
National Program Office
State Liaison Mentors

Steering Committee activity:
Weekly meetings
Deliverables Review
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Project Timeline
January 2006 Vendor Contract Signed
February 2006 Project Kickoff
May 19, 2006 3rd Prototype Iteration
June – August 2006 User Acceptance Testing
September 21-22, 2006 Train the Trainer
October 2006 Implementation
November 2006 Project Completion
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Characteristics of the CDM
Web-based application 
CDM will reside on only one computer in each state 
The software & source code will be given to states
Allows for customization by the states; such customization 
will be at the expense of the state.
Ability to generate monthly reports and ad hoc reports
Separate from other state systems and services such as: 

The Medicaid Management Information System (MMIS)
Fiscal Management Services

States expected to create interfaces as needed
The module will meet with all applicable HIPAA regulations
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State Involvement
First 3 States to Install:

Alabama
Rhode Island
West Virginia
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CDM System Description:
Participant

View my 
monthly 
statement

Download 
blank 
employment 
forms
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CDM System Description:
State/Local Program

Edit information for: 
Support Brokers 

(Advisors)
Financial Management   
Services Agencies

Review reports

Monitor participant 
spending plans
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CDM System Description:
System Administrators

Configure the name 
of the program

Add additional fields
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Cost to States
The CDM system software and source code will be 

given to states
States will:

Create their own interfaces as needed
Incur cost of initial installation on their own hardware
Be expected to maintain and support the system as they 
would any other business system

The vendor will:
Develop and provide initial training and help materials
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Cost to States (cont)
Potential costs to states that implement the CDM in the 

future:
Implementation: $5,000

Includes source code, installation manual and 7 days of 
phone support. Price guaranteed through June 2007.

One-time data load (optional): $5,000
Price guaranteed through June 2007.
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Cost to States (cont)
Estimated Management Resources Needed After 
Implementation of the CDM

26TOTAL

12Help Desk 

12State CDM Administrator 
(can be a non-technical person)

2State Managerial Oversight 

Hours per MonthJob Role

Compiled from input by Steering Committee State IT Representatives
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Cost to States (cont)
Estimated IT Resources Needed After Implementation of the 
CDM

8TOTAL

3Developer/Report Writer * 

1Database Administrator* 

4Network Administrator 

Hours per MonthJob Role

* A database administrator and developer/report writer could be 
the same person. 

Compiled from input by Steering Committee State IT Representatives
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Next Steps: Future of the CDM
Future state implementations
Future functionality
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Technology Overview

Participant contacts 
agency

1.  DHS reviews 
assessment.
2.  DHS checks for 
Medicaid eligibility and 
waiver status.
3.  DHS enters the 
approved budget amount, 
thus creating the spending 
plan.

1.  Agency searches system to see if 
client present
2.  Agency enters client information.
3.  Agency creates assessment in 
CDM.

Participant State (DHS)

Rhode Island CDM “Swim Lane” Flow of Information Between the 4 Main CDM Entities
Sept. 22, 2006

Support Broker Agency

Upload to DHS

1.  Agency reviews changes.
2.  Agency works with Participant to 
create a spending plan
3.  Agency submits spending plan to 
state

1.  FMSA reviews budget
2.  FMSA begins fiscal 
paperwork with Participant and 
staff

1.  Participant reviews 
budget.
2.  Participant works with 
Agency advisor to help 
them create the spending 
plan
3.  Participant informs 
FMSA of employee 
information

1.  DHS reviews spending 
plan
2.  DHS modiffies then 
approves or denies 
spending plan

1.  Agency reviews approved 
spending plan.
2.  Agency works with Participant to 
ensure spending plan reflects 
needs.
3.  Agency makes needed changes 
in CDM
4.  One year later, Agency performs 
reassessment.

1.  FMSA reviews approved 
spending plan.
2.  FMSA works with Participant 
and his/her employees to 
ensure paperwork & BCI check 
is complete.
3.  FMSA makes needed 
changes in CDM.

1.  Participant reviews 
spending plan.
2.  Participant works with 
Agency & FMSA to 
complete employer 
paperwork. 

FMSA

Participant starts using the 
spending plan !!
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Panel Discussion
State Participation in the CDM Project
Panelists:

Dianne Kayala, Rhode Island
Julie Shelton, West Virginia
Jean Stone, Alabama
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Panel Questions
1. Please provide some background information on 

your state’s C&C program.
2. Describe what benefits your state sees in 

implementing the CDM now and in the future (i.e. 
benefits as a project management, participant 
transparency and tracking tool).

3. How are your states preparing for the CDM 
implementation?  What plans are being made on the 
program side?  Technical side? 

4. How will you handle training in your states and how 
much time will be allotted to train each role?


