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Medicaid Information Technology Architecture

Resetting the Medicaid Focus

MITA o

Share the Vision
Chart the Course
Shape the Future

Establish a national framework of enabling technologies
and processes that support improved program
administration for the Medicaid enterprise and
stakeholders dedicated to improving healthcare

outcomes for Medicaid beneficiaries.




Business Architecture

State Self Assessment

The State Self Assessment is used to determine
states current business capabilities and
document their plans for transformation to
achieve a higher level of business prowess




Strategy & Governance

Compete cy I

Governance

> Prioritize business capability needs

> Formal plan for implementing capabilities
> Establish technical standards

> Solidify strategic approach




Process Innovation

> (Governance process & portfolio management

> Best practices requirements gathering, project
management, architecture and software development.

> Technically enabled business acumen.




Strategic Advantage
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>

>

E-prescribe, MTM, Part D, PA
Electronic Health Records
Linking the Health Community
Business Agility

Consumer Empowerment
Improved Health of Minnesotans




Change the Way We Think

> Public private collaborations

> Dynamic synergy with the
Department of Health

> Beneficiary centric focus




Changing the Way We lead

> Strategic Accountability

> Performance Accountability
> Operational Excellence

> Emergent Strategic Flexibility




Change the Way We Govern

©

Business Based Priority Setting

Govern Based on Facts

Goal & Objective Based Decisions
Execution Based Upon Value Proposition




Change the Way We Enable With
Technology

Requirements Best Practices
Project Management Disciplines
Solution Architecture
Development Best Practices
Testing & Quality Assurance




Change the Way We Work

> Learning & Growth

> Organize Around Strategy *
> Align to Create Synergy _
> Promote Process Innovation (

> Mission Based Motivation




Meet Our Mission

Establish a national framework of enabling technologies
and processes that support improved program
administration for the Medicaid enterprise and
stakeholders dedicated to improving healthcare

outcomes for Medicaid beneficiaries.

> Thlnklng GIobaIIy (National, State, Public/Private, Inter-governmental)
> ACtlng Dynamically (Leadership, Processes , Systems)
> Focus on the individual eneficiary)
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