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Purpose of the BARB

* Review, Analyze and recommend
Business Architecture artifacts such as
business processes, business capability
descriptions, and conformance criteria for
consideration by the MITA Architecture
Review Board.
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Business Architecture Review Board
Members

Chair — Bobbie Sullivan-CMS Co-Chair David Guiney-CMS

.

1. Marie Boragine - New Jersey Dept. of Human Services
2. Kiristi Grunewald - Minnesota Dept. of Human Services

3. Linda Moore - South Carolina Dept. of Health and Human
Services

4. Paula Printup Porter - Oklahoma Health Care Authority
5. Vacant
6. Vacant
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Business Architecture Review Board

GOALS

« Maintain Framework specifications

 Ensure continued partnership between CMS and
States

 Incorporated changes with minimal adverse
Impact on States

e Ensure that business needs drive technology
decisions

e Ensure a single, approved, “implementable”
specification
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BARB Activities for Last Year

 Met weekly.

 Reviewed and approved the 79 Business
Capability Matrices (MITA contains business
capabilities for each business process. The
business capabilities show how the Medicaid
operations of today (as-is business process
model) evolve into the business operations of

t

t

ne future (to-be business process model).
"he finalized version of the BCMs are posted on

ne G-Forge web-site.
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Future of the BARB

 To complete the business process model — this
will be submitted to the BARB for approval.

« A training module session will be developed to
get the BARB familiar with reviewing and
approving UML Documents.

 The BARB will work with the group that is
formed to develop business process models.

|t will take approximately a year to complete the
review and approval of the business process
model.
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Information Architecture Board

David Hinson, CMS, Atlanta RO, Chair
Bob Guenther, CMS, Central Office, Vice Chair
David Mix, Virginia
David Bass, California
Sandeep Kapoor, Kentucky
Linda Moore, South Carolina
Leslie Flaherty, Minnesota
Angela Ramsey, Florida
Mel Rosenberg, Nevada
Susan McClacherty, Kansas
Catherine Cartwright, Atlanta RO
Mary K. McDaniel, HL7 (Non Voting)
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(Information Architecture Review Board)
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MITA TARB Goals

Advancement and maturation of the CMS MITA Technical
Architecture

Evaluate technology directives and strategies, industry
trends, and best practices as it impacts the MITA Technical
Architecture

Recommend artifacts to CMS MITA Architecture Board for
formal incorporation into the MITA Technical Architecture

Advise CMS on impact of TARB activities on the broader
MITA Governance process and vice versa

Collaboration between CMS and States, with vendor
community informing the TARB
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MITA TARB Membership

Jenny Chen — Chair, CMS San Francisco

Jason Webster — State Co-Chair, State of Kentucky
Frederick Berg — State of Minnesota

Jim Buckner — State of Massachusetts

Dzung Hoang — CMS Denver

Linda Moore — State of South Carolina

Jim Wang — State of Arizona
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MITA Initiative

MIB

(MITA Initiative Board)

Will Holmes
Chair
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MITA Initiatives Board
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Goals

 Further the integration of business and IT transformation across the
Medicaid and related enterprises

« Identify issues and activities in the Medicaid industry that will
Impact the MITA initiative

* Foster collaboration among State agencies and their partnership
with the vendor community

 Recognize and encourage relationships with current and potential
partners in the MITA enterprise: NASCIO,NGA, RHIOS

 Facilitate the administration of MITA governance in the areas of
documentation maintenance, analysis and outreach
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MITA Initiatives Board

Purpose

16

Be an organizational structure which identifies and promotes the
iIdeas and principles of the Business, Information and Technical
Architectures

Understand and promote needed standards which will link MITA to
Its partners and shared initiatives such as Health Information

Technology (HIT)

Promote the linking of technology choices, as identified through the
TA process to business needs identified through the BA process
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MITA Initiatives Board

Structure

MIB Executive Board:

Chair = Will Holmes; Co-Chair = Jenny Chen

Membership = Linda Moody, Fred Miller, Bob Guenther, Dzung Hoang,
David Meacham

Sub Boards:
Action - Chair = Fred Miller

.

Qutreach - Chair = Linda Moody

Documentation — Chair = (vacant)
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