
Sorting Through the APD 
Red TapeRed Tape

New Mexico-style

Liz Shaw, IT Project Manager
State of New Mexico

H S i DHuman Services Department

1



Developing the Planning APD

 Started early discussions with the 
vendorvendor

 Obtained a copy of another state’s 
PAPDPAPD

 Used the same APD format as for the 
NPI Planning PhaseNPI Planning Phase
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Submitting the Planning APD

 Gave advanced notice to the CMS Dallas 
officeoffice 

 Promptly answered questions from CMS
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Lessons Learned

 Review questions from CMS Dallas 
office for previous APD’soffice for previous APD s

 Break out the Federal and State share 
in the budget tablein the budget table

 Submit the APD as soon as possible
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