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Unprecedented Opportunity

 Funding
– MMIS, HITECH (both ONC and CMS), CHIPRA, Private funding (grants, etc…)

 Knowledge
– Collaboration communication education and outreachCollaboration, communication, education, and outreach

 Resources
– Recruiting, training, repurposing, other agencies and industries’ expertise

l Culture
– Leadership, vision, proactive strategic planning

 Information
– Standardized, value based information models

 Technology
– Shared development services based open source
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Shared development, services based, open source



Comprehensive Mission

Create a uniform view of a person based onCreate a uniform view of a person, based on 
comprehensive, standardized information, for 
integrated and intelligent delivery of servicesintegrated and intelligent delivery of services, 
to improve the quality of life for individuals 
and families empowering full engagementand families, empowering full engagement 
toward the betterment of society.

…HIE is just the first step in our journey
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Primary Objectives

 RecognizeMedicaid as a major player in HIE and broader services 
d li t idelivery enterprise

 Leverage expertise from other agencies, organizations, and 
industries

 Engage in proactive comprehensive real strategic planning Engage in proactive, comprehensive, real strategic planning
 Embrace the business value of standardized information
 Modernize approach to IAPD and RFP development for new 

generation resultsgeneration results
 Commit to the vision, refuse to accept the status quo, and embrace 

change
 Mentor your peers Mentor your peers
 Realize results to achieve the comprehensive mission
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Thank You!

d bPresented by

Andrea Danes
Senior Principal

ADanes@CSGdelivers.com

Direct:  (217) 698‐8171
Mobile: (217) 741 1412
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Mobile:  (217) 741‐1412

www.CSGdelivers.com


