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The NCHICA/WEDI

Timeline Project
* Response to Multiple Initiatives

* Provide a Consensus Project Timeline for
a Reasonable and Timely Implementation

* Develop a Project Plan for Entities to Use
 Set Up a Tracking Tool



Project Structure

» Steering Committee
¢ Individual Project Committees

* Support from WEDI and NCHICA
Members and Staff

* Web Site (at )
e Listservs for participants



5010 - First Project

e Timeline developed before final rule
» Used to comment on propose rule
* Revised to reflect final rule dates

 Accommodates suggested intermediate
steps of Phase | readiness

* Available as a PDF or Microsoft Project
file.

e Timelines for vendors, plans, and
providers (and linkages)



5010 Implementation Timeline

HIPAA X12 Modinications Timeline
Feb S, 2009
[Predecessars_| [mu

Fri 1/16/09 Final Rule Published 0 days?|

3 Sun 11112 y F and Imp 772 days
] Sun 1112 Vendor ta tat 772 days
5 Sun 211509 Analyze impact of changes from NPRM {0 Final Rule 2 30 edays|
[ ] Thu 46003 Define product requirements, cost , sk analysls 5 60 edays|
7 Sat 56109 Requirements engineering, risk management, product plans & 30 edays|
(I 38 Thu 1112/09 7 & emons|
I 33 Mon 11110 855+60 edays 6 emons|
0 Sun 41110 Customer beta test and review 3 emons|
L 23 Sun 41140 Thu 1%6/11 Customer product roliout 10 9 emons|
12 Sun 41110 Sun 11112 Customer Support SAFF 451 aays|
53 Frl 116039 Thu 1/611 Health Plan P and Imp 515 days
i Fil 146109 Sun 2115009 Analysls of Final Rule 2 30 edays|
5 Sun 211505 Mon 61509 Determination of Changes Needed 85 days
5 Sun 21509 Thu 41609 Business Process Changes 14 2 emons|
7 Thu 41609 Mon &6/15/09 Vendor support 16 2 emons|
iE:] Thu 41609 Mon &6/15/09 Intemal hardware and software 16 2 emons|
] Thu 416/09 Mon &/15/09 Key 16 2 emons|
20 Mon 61509 Thu 7/30/09 19 45 edays|
21 Thu 7/30/09 Wed 10/28/09 Refine budget and secure additional funding If 20 90 edays|
2 | Thu 7/30/09 Sat 11A1 Intemnal Software development & Deployment (not vendo 373 days
X} Thu 73009 Mon 4726110 Software 9 emons|
L Wed 10/28/09 Mon 4726110 Internal T 2355+80 edays 180 edays|
3 Mon 4/26/10 Sun 7725010 Extemal Beta Testing & revisions based on testing edays|
25 Sat 62909 Wed 12/22/10 Commu o 2355+30 edays 16 emons|
27 Sun 7/25110 Sat 111111 Limited Production 25 5.33 emons
i) Sun 411710 Thu 1/611 Vendor product nt (vendor t plan) 1394 days
25 b Sun 41140 Tue 12710 Installation and testing 1188 B emons|
50 Thu 61010 Thu 16/11 Communication to Partners 29FS-5 emons 7 emons|
31 Tue 12/7/10 Thu 16/11 Limited Production 1 emon|
32 L Frl 11609 Sun 1112 [ ntath 772 days|
33 Frl 11609 Sun 2115009 Analysls of Final Rule 2 30 edays|
5 b Sun 21509 Sun 11112 Education and Staff training 3 35 emons|
35 Sun 2/15/03 Mon 611509 Detsrmination of Changes Needed 85 days
35 Sun 21508 Thu 416009 Process 33 2 emons|
37 L Thu 41609 Mon 61509 Vendor support needs 36 2 emons|
35 Thu 41609 Mon 61509 and softw 36 2 emons|
ki) Thu 4/1609 Mon 6/15/09 Key stakehoider impacts 36 2 emons|
30 Mon 611509 Thu 7/30/09 Develop project pian, 39 45 edays|
a1 b Thu 73009 Wed 10/28/09 Refine budget and secure additional funding If necessary 40 90 edays|
F.v] Thu 7/30009 Thu 1/611 internal Softy nt & [ it (not vendo 376 days
33 Thu 73009 Mon 4/26/10 Software development 40 9 emons|
" Wed 10/28/09 Mon 4726/10 Internal Testing 435S+20 edays 180 edays|
35 Mon 4/26/10 Sun 7725110 Extemal Beta Testing & revisions based on testing 44 90 edays|
[ l:;.{ Thu 22510 Thu 1/6/11 Communication io Partners 44FS-2 emons 10.5 emons
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Next Project — ICD-10

Implementation
e Started upon final rule publication

e Three workgroups — one for plans,
providers, and vendors

* Attempt to provide a reasonable plan
which meets compliance date

* Recognizes the need to start early, as this
is a major business effort

* Need cooperation among vendors, plans,
and providers.



The ICD-10 Implementation

Timeline
e Published July 21,2009

e Media Interest



The ICD-10 Implementation

Timeline

1CD-10 Timeline with Comments s of Ay 15, 2000

Prin, Vendor Tasks 008 days
iy taf 45 rceive trwrirg emons
Produce Traning Muterial emcns
Crgenizatiora Implamentation Swuclire emcns
Cetermne Procuct Rezuremests emcns
Budgess amons
Product reasg neesing asslyss amcns 7
ProustSelutien Devakcoment  amons €
Produst T & omons )
Cusiomer Review and Bata Testisg Somons 10
Inuataton 12 emsas 11
Sspport 35 amens 12t 11
Sacoadary Vendor Tasks 070.94 duys | Fri 14806 Sun 20418
il 1o tmrin amons 1 e
Produce Traning Muserial emcns Fa1AG00  Mon &S00
Crgenizatiora Implamentation Swuctire emons Fa 1700 1500
Determine Product Requrermasts emcns Fa NG00 | Wed THE0D
Budioss emcns Fa 1700 1500
Product reasgneasing asalyss amcns 7 Tue 100 18
ProduciiSalation Development emons | Tus 101360 | Sun #1140 =
Product Te emcns Sus 111 0 2
‘Cusiomer Review and Bata Testisa amcna Fa 12011 S30n2 i
Instalaton and Test; amons | Wed SEN1T IS E:3
(= Ddemens | Wed S50M2 | Tus 304 E:3
Health Plan Tasks 1285.94 days?| Fri 111 sat 122113
Fansn 28 duys Fri 11808 o)
Figh-tevel planeisg for KCO-10 actholies 8 amons 1 ‘Wed 1505
Awarsnesa, Communication, & EducasionTraining TH8 94 durs | Fri{H805 | Sat (33148
Proviss 3 amons. 1
Sl EducusonTosisieg and Pasicpation in Infusty Wieck Semens | Fa1HE0D | Sut 122115
Semens | FA1HS0D | Su 12215
Daveiop Tocks / Processes 1 taciitute sssesament activtes Demons | Thy 4100 110
128dmsT | F1MG05 | Wed THS0S
iduatly impacied busiess aress S amons THEI0D | Wed THE0D
idmety impacted spsisma 8 amons FA1HS00 — Wed THED)
dmetty miects cn tudrg carteas Samose? | Thi d1G00 | Wed THEDS i
Rieview coet barait anslyies 1 emen & ‘Wed 71505 STFF
Vadidada CMS aref NCHS OEMs 15 emens Wed 1505 Eu
Devaioo mokmentation StrateowPlan MEdws | Wed THEDS 22080
1 emen Wed THERD | Fl 81400 @
E Svategy 8 amons Fd 84 29010 a
Tachricel Skeatngy By Sysiem & mose The 111200 | The 172210 | 455503 emons.
Deline nd vuidule Cornersion & Migruion Sinsbegy and Approach Bemons Fa 8. 21010
‘Swoare budget ot implemarnaion Semons | Men U180 | Sun 41810
Kicecll ané engage bpiementatin Tearre Semons | Men 1810 810
Imptas 0fduys | Mon UHENO | Tue 183
10 ackh emons | Men U180 8O
Proace Busiass Functos Requremrts emons | Wed ZHOAO | Men SN0 &
Busness Desiga and Devebopment emcns B0 | P ST &
‘Systess Destzn and Dwvelopmant omcns b 7122510 | Fil 1ASE2 “
V emens | F41NSNZ | Sut TS &
Inisenal Teating frémeraty duveloped emcns Fa1AS2 | Tos 102 &
Coda a0 Intnera oo T2emens | Fa{3ar1 1128013 11
Exloreal Pasnas tasti; Wemens | Mon 112013 | Sun 02213 8455
Systes imglemernatos 9 odays WIS | Yo 10143 3
1510 Corphance Dute Odus Tos W0AAS | Tus 16143
Provider Tasks 128554 days? Fri 1116109 Saf 122113
Parivat ) emens HEI0D | Bat 122115
5 divs Fri11808  Moa 1IN0
Briafing wed buy in emcns Fa 1700 w
emcns Fa1H&00 | Tue 10M305
Cugarize Crons hircicnul elfoet emcns | FA1AS00 | Men 11110
Estimale buigets emons | Tus 101300 | Sat &
C mzhamareaon chan emons  Tus 10A300  Men 1A1A0 &
05 limpact ssssasment emons | Men UTIA0  Fl i &
Systam Vasdees amons | Men Uf Fi 9130 &
0 I=clament Process Imocvemarts S8 emens | Tue 101360 WITHE &
Ineniral Spsseen 4 emens 10810 | Fl 1211 &
S —— T2emens | Fa 1211 | Wos 11812 7
Verdor Code T2emens | Fa 121 | Moa 11812 i1
Exsermal Testn 0 emens | Mon 11287 W23 be¥ed
! Dodars WIS | Toe 1043 74
1 Tos S0AAS | Tue 161143 7
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Lessons Learned

* Provides a tool to present to executives
* Need to start early

* Overlap between projects needs to be
managed

 This is an industry wide effort — success
will only occur if all sectors work
together

* If you are behind on the timelines, hurry
and get caught up



